minutes
	LEC

	1.25.2015	2:00 pm
	Council Office

	Meeting called by
	Brandon Brewer, Lodge Chief

	Type of meeting
	LEC

	Facilitator
	Brandon Brewer, Lodge Chief & Rich Lee, Lodge Advisor

	Note taker
	Nicholas Louviere, Secretary/Treasurer

	Timekeeper
	

	Attendees
	Brandon B., Adam W., Rich L., John W., Nick L., Patrick J., Kevin B., Jody, Vern, Liz W., Robbie B.

	

	
	

	Discussion
	Dues are $5 per member. Discussion was brought forward about the possibility of raising dues to $10 or $15 dollars.

	                                            100 year membership / National Dues = $3 per year

	                                             We have 3 filled committees    

	                                             Michael B./Ordeal Committee, Kevin B./Camp Committee, Bert/OA Troop Rep Committee, Travis/Leadership Development

	                                             Have a Unit Elections Team

	                                             Redo entrance signs

	                                             Every arrow man should be on one or more committee

	                                             Patrick J. for Drum & Dance Team Committee?

	                                             Ordeal in Spring?

	                                             LLD on Ordeal

	                                             Brotherhood day during Camporee

	                                             NOAC: 

	· NOAC Chair: John Williams

	· NOAC Registration:

	· Leave earlier or leave later

	· Have money in by ?

	                                              Merchandise:

	· Get OA logos on everything

	· Postcards – send them to all members to inform them about upcoming events

	                                               Conclave Chair: Adam?

	                                               Figure out designs for patches for NOAC



